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My natural profile in relation to the assessments
received

In ths section, in accordance witn the resuts provided by the PDA Assessment you s compare
which competencies requre more or less effort on your pam based on your nawal profie. win the
nformation of all the assessments recehed This section wil alow you to see if the competencies
tat you naturslly passess are being exploited and whst level of effort they require from you

The competencies ave dswbuted by qusdrant bssed on their compatbilty with your benavioural
praile and your assessors” sbsenvations. The graph below explains what E3ch qUadrant represents

RECOGNISED
STRENGTHS

ou ral and
spontaneous in my Benavioural
Profile and ochers recognise.

£
2

LM

ATIONS UNDERUSED
FOROPPORTUNITY

STRENGTHS

BeAovIoUrs that are natural and
spontaneous in my Benavioural
Profiie:and others d6 not observe.

Wy low
Gccoring 10 Wy assessars

My low compstenciss
according o my PRA Assessment

My high competencies
according ta my PDA Assessment

sl profie describes the reperioire of behaviours that the induidusl ususly display: in shustions. no
act e envronment has on them. AMMGUGh Our Ususl behawours can change, thi profie

hroughout

22004 BDA temational =

¢Y
Wreedback 360°

PDA 360" Feedback Report of
Abdulmajeed Taweely

Analysis of gaps by competency

The pumoss of this section s to show e g3p between the self-assessment sore i each
competency and the average Score guen by the assessors A score below Ofzero) indicatss that the
self-assessment score s Migher than the score Oven by ofners. whereas 3 score above O indicates that
the assessars score was higher than the seif-assessment scare

ldenttying these differences in the perception of how muCh you demonstrate the competencies wil
allow yau t better Understand your SIrengtns and opporLNTes for development

Reference

Self-assessment higher than assessment by others by more than 507%
Self-assecsment higher than assessment by others by between 15% and 0%
Self-assessment similar to assessment by others

Self-assessment lower than assessment by others by between 15%and 50%

Self-assessment lower than assessment by others by more-than 50%
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Detailed analysis by competency

N section contains a detaled analysis —
the different assessments recewed. In e

ompetency by
competency.  you

= ana
a horzont the

percentage given by each Oroup of assessors lesder. peer, e5c.) and in the self-assessmen.
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People Management

between groups
and,

parison beween self-perception and the perception of the

ors, this

assessors, w information a0

n provides
properly analysz ang te  approp

where

ereore, wil slow you

Self Assessment
Leader

Peer

Operating Skills

Self Assessment
Leader

Peer

Innovation

Self Assessment
Leader

Peer

Communication

Self Assessment

Leader

Peer
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My scores in relation to the average of the
assessments received

This section conmins a OEPN where you can see the Seif-amessment scores and the versge of the
assessments you receved. The Unes on the graph wil allow you to identiy e cifferent assessments,
while also making it possbie to see the gaps between them.

Feonleblanagement
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Communication

Impact and Influence
Warket-Oriented

Planning

Strategic Thirking
Sell-Confidence

Political Sans ity

Interperson sl Sens tvity
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Pursut of Information
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Problem-Soiving
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Customer-Orientes
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SELF-CONTROL
The capacity to stay calm
and in contrel when facing
difficult situations in order
to achieve personal or
organisational objectives. It
implies the ability to handle
constant stress with energy
and motivation. Entails
handling constant stressful
situations with energy and
motivation.
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PURSUIT OF
INFORMATION
The desire and curiosity to
know more about issues,
matters or people related
to the function, recognising
and respecting the
confidentiality of some
data which might be of
interest.

BUSINESS
SKILLS

The capacity to close
difficult deals, establish
long-term and mutually
beneficial alliances and
business partnerships.

The capacity to generate and

COMMUNICATION

share assertive, timely and
two-way communication,
adapting the verbal and
non-verbal language to
different audiences, in order
to attain established
objectives.

DEVELOPING
OTHERS
| Itimplies a genuine effort to
| support the development,
involvernent and training of
others, backed by an
appropriate analysis of their
needs with the organizational
context in mind. It is not
about routinely having people
attend training classes or
programmes, but rather a
systematic effort to develop
others according to those
needs.
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